
INTRODUCTION TO MANAGEMENT AND LEADERSHIP

Target Audience

This dynamic and highly participative workshop is targeted at business owners, 
managers and directors who want to develop their professional effectiveness and 
improve their business success.

Course Overview

1. Understand the role of a leader and a manager in business settings

2. Understand the dynamics of business operating environment and their impacts on 
the bottom line

3. Understand stakeholder analysis and how to manage the diverse and conflicting 
expectations of key stakeholders

4. Understand the different management styles available to you as well as their impact 
on business results

5. Understand the different business cultures, their strengths and weaknesses and find 
out the predominant culture of your business

6. Understand how to build and develop effective teams as well as manage team 
dynamics

7. Understand competency framework and put together a framework for your business

Course Benefits

1. You learn tools for developing effective management and leadership skills

2. You learn how to cultivate the right management styles to motivate staff and 
business partners so that you can aid improving their performance for business 
success

3. You learn how to develop the right culture for your business to grow and succeed

4. You learn the value of developing an effective team and leveraging your results 
through others

5. You learn how to analyse your business and develop the right competency 
framework to enhance business performance and growth

6. You build confidence for better management of your resources and delivery of high 
quality customer services



INTRODUCTION TO MANAGEMENT AND LEADERSHIP

About the speakers

There are various speakers available to run this course. John Fillingham is a leading 
edge management and leadership trainer with sound expertise in delivering training 
for blue chip and public sector organisations.

Sheila Elliott and Jacqueline are experts in business management and consultancy 
with strong track record in delivering high quality business management training 
courses including leadership and staff management courses. All have over 30 years 
experiences between them and  have delivered courses for large training organisations 
such as Quorum, Directory of Social Change, Newham Council, Westminster 
Council, The Centre and more.

You walk away with robust handouts and training manuals approved by the Institute 
of Leadership and Management.


