MANAGING STAFF RECRUITMENT, SELECTION & PERFORMANCE

Target Audience

This highly participative and intensive workshop is targeted at those with
responsibility for staff recruitment and management in small, medium and large
organisations irrespective of sector.

The course is sector neutral as the tools are pertinent to different types of
organisations.

Course Overview

Participants will learn:

1. How to analyse the needs of the business, carry out job analysis and put together a
job description for different posts.

2. How to recruit, select and induct staff effectively in an organisation
3. Working within the laws in the UK

4. How to effectively motivate and manage staff performance to ensure they realise
maximum productivity for the organisation.

You walk away with a robust personal training manuals as well as handouts for future
reference.

Course Benefits
1. You learn tools for putting together an effective job description

2. You learn how to carefully select the right person for a job using holistic approach
that takes account of the business culture, values and technical competencies required
for the post.

3 You learn strategies for maximising the productivity of staff as well as improving
the quality of services provided to customers whilst boosting the bottom line of the
business.

About the speaker

The speaker Sheila Elliott is a fellow certified accountant with over eighteen years
experience in business planning and financial management. She also holds a degree in
masters in business administration and has helped numerous businesses develop
sound approach to staff recruitment and management issues. Her expertise in
delivering staff management courses in a fun and participative manner is superb.
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Other speakers such as John Fillingham will be used to deliver this course. All have
high level expertise in the field of management and leadership training with strong
track record in delivering courses for reputable organisations such as Quorum,
Directory of Social Change and more.

Take a look at the testimonial section for some of the comments about her training
courses.



